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Major Milestones of SSP/SMS implementation
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ldentified Problems

\

e Personnel competency

e Reluctance

e Weak national requirements

e Speaking different language

e Size and maturity of organizations
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SPI challenges

\

Lack of needed information
No methodology
Connection with global SPI
e Reporting

Civil Aviation Agency



How we see it in motion
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\ A Information from oversight Activities
and Occurrences Analysis

Proposed Safety Indicator

SMART Safety Performance Indicator
and target

Approving ALoSP

Dissemination to relevant parties

Monitoring, Revision, producing
corrective actions
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Thanks!
Will be glad to have a chat ©

LLevan
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